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[bookmark: professional-summary]PROFESSIONAL SUMMARY
Strategic Marketing, Sales, and Business Management Leader with 15+ years of progressive experience driving B2B and B2C revenue growth, market expansion, and profitability across pharmaceuticals, specialty chemicals, industrial solutions, and wastewater treatment projects. Holds an MSc in Applied Chemistry & Chemical Technology at the University of Dhaka. Demonstrated expertise in P&L ownership, key account management, government and institutional sales, tender and bid management, pricing strategy, contract negotiation, GTM execution, and cross-functional leadership. Proven ability to lead large, diverse teams, manage multinational stakeholders, and deliver sustainable growth in highly regulated and competitive markets.

[bookmark: core-skills-competencies-ats-optimized]CORE SKILLS & COMPETENCIES 
Hard Skills: Strategic Sales Planning, Business Development, Revenue Growth Management, P&L Management, Pricing & Margin Optimization, Key Account Management, Government & Institutional Sales, Tender & Bid Management, Contract Negotiation, Budgeting & Forecasting, Market Research & Analysis, Product & Brand Management, Go-To-Market Strategy, Pipeline Management, Cost Optimization
Technical Skills: Wastewater Treatment Projects (RO, ETP, WTP, WWTP), Industrial Chemicals, Resins & Membranes, Pharmaceutical Product Management, Oracle ERP (Cloud), HubSpot CRM, Sales Analytics & Reporting, KPI Frameworks, Compliance Management, Data-Driven Decision Making, MS Excel (Advanced), PowerPoint, Word, Outlook
Soft Skills: Strategic Leadership, People Management, Talent Development, Coaching & Mentoring, Cross-Functional Collaboration, Stakeholder Management, Communication & Presentation, Negotiation & Influencing, Decision Making, Change Management, Resilience, Time & Priority Management
Strong Skills: Commercial Acumen, Operational Excellence, Process Improvement, Customer-Centric Mindset, Relationship Building, Multinational & Cross-Cultural Collaboration, Risk Management, Execution Excellence

[bookmark: professional-experience]PROFESSIONAL EXPERIENCE
[bookmark: senior-marketing-sales-manager]Senior Marketing & Sales Manager
Ion Exchange Limited | Dhaka, Bangladesh & Mumbai, India
Nov 2024 – Nov 2025 
- Led end-to-end execution of RO, ETP, WTP, and WWTP projects, achieving 100% on-time delivery across multiple industrial sites. 
- Drove 12% revenue growth within six months through competitive analysis, market intelligence, and strategic product positioning. 
- Provided technical and commercial leadership for 6+ industrial wastewater treatment projects across textiles, RMG, pharmaceuticals, food, and beverage sectors. 
- Managed 58+ corporate and institutional key accounts, strengthening long-term partnerships and customer retention. 
- Directed government and donor-funded tender business from opportunity identification to contract award, ensuring 100% regulatory and compliance adherence. 
- Coordinated marketing, engineering, and service teams to ensure 100% on-time delivery of multi-site projects and maintained liaison with BGMEA, BTMA, BKMEA corporate officials, and the Ministry of Environment (DoE). 
- Executed GTM strategies, pipeline governance, and forecasting models, improving EBITDA margins and cost efficiency.

[bookmark: general-manager-marketing-sales]General Manager – Marketing & Sales
Bridge Pharmaceuticals Limited | Dhaka, Bangladesh
Nov 2021 – May 2022 
- Developed and upgraded data-driven business and growth strategies, improving portfolio profitability by 6–8%. 
- Held full P&L responsibility, overseeing pricing strategy, sales operations, budgeting, and financial performance. 
- Delivered 8% revenue growth through market expansion, channel optimization, and key account development. 
- Recruited, trained, and led high-performing marketing and sales teams, improving productivity by 12–14%. 
- Implemented KPI-driven governance and compliance systems, increasing operational effectiveness by 12%.

[bookmark: X691d6ef1beb60becad966b4ff857cae73c1fb41]General Manager – Marketing & Sales (Operations)
Idol Group Limited | Dhaka, Bangladesh
Nov 2018 – Mar 2020 
- Led and mentored 12 senior managers, delivering 15–16% revenue growth through integrated short- and long-term strategies. 
- Directed corporate and retail marketing for industrial cleaning chemicals and disinfectants across healthcare, hospitality, textiles, RMG, FMCG, and pharmaceuticals. 
- Expanded market coverage by 20% through research-based segmentation and multi-channel distribution strategies. 
- Achieved 10–12% cost savings by optimizing logistics, supervision, and service delivery models. 
- Oversaw budgeting, cost control, and EBITDA improvement in collaboration with finance leadership.

[bookmark: marketing-sales-manager]Marketing & Sales Manager
Gentry Pharmaceuticals Limited | Dhaka, Bangladesh
Nov 2014 – Oct 2018 
- Led brand management and product marketing, strengthening brand equity and market visibility. 
- Managed 32 managers and 65,000+ customers, driving sustained revenue growth and loyalty. 
- Improved performance by 5% through customer insights, feedback analysis, and targeted campaigns. 
- Executed product promotions, advertising initiatives, and sales enablement programs.

[bookmark: senior-regional-sales-manager]Senior Regional Sales Manager
Renata Limited | Dhaka, Bangladesh
Jan 2009 – Aug 2014 
- Managed 10 managers and 80+ executives, achieving 20% revenue growth across 46,000+ clients. 
- Implemented integrated trade marketing and promotional programs. 
- Strengthened sales analytics and reporting systems, improving efficiency by 15%.

[bookmark: X76948e34872233c09b99478859c0bd39e8ea1e6]Senior Area Sales Manager / Senior Sales & Marketing Executive
Renata Limited | Dhaka, Bangladesh
May 1998 – Dec 2008 
- Consistently achieved 100%+ annual sales targets through distributor and dealer management. 
- Expanded corporate and dealer sales by 10% via strategic key account management. 
- Built strong relationships with distributors, vendors, and end users.

[bookmark: education]EDUCATION
MSc in Applied Chemistry & Chemical Technology – University of Dhaka
BSc in Applied Science – University of Dhaka

[bookmark: technology-tools]TECHNOLOGY & TOOLS
Oracle ERP (Cloud) | HubSpot CRM | MS Excel (Advanced) | PowerPoint | Word | Outlook | Sales & Marketing Analytics Tools

[bookmark: Xea7ee92c0960249fd1f44c0d873f2e2ce0ba6e4]PROFESSIONAL DEVELOPMENT & INTERNATIONAL EXPOSURE
- Leadership, people management, motivation, and resilience development programs (Renata Ltd, BYLC, International Leadership Program – Sri Lanka).
- Extensive collaboration with multinational partners, including Ion Exchange India, Diversey (USA), Sealed Air (USA), Neogen (USA), Quat-Chem (UK), XVET (Germany), Biomin (Austria), Evans Vanodine (UK), Zinpro (USA).

[bookmark: key-value-proposition]KEY VALUE PROPOSITION
Senior commercial leader combining technical expertise, commercial strategy, and people leadership to drive sustainable growth, operational excellence, and stakeholder value in complex, regulated, and multinational environments.
